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Happy New Year! It’s a time for new beginnings and making resolutions. It also marks the
half way point in our Lion’s year. It’s time to take stock of where we are in relation to the goals
we’ve set and to make any necessary adjustments in order to achieve them. At the club level it’s a
good time to review your membership, service and fundraiser goals and make the necessary
changes to facilitate realizing them.

Have you completed the Community Needs Assessment and are you implementing any new
programs? Have your members completed the How Are Your Ratings guide so that you can
implement changes in your club to make it more vibrant? Have you done everything in your
power to keep a member from leaving your club? Have you held any functions that encourage
new members to “check you out”? Hopefully you’ve answered “yes” to all, or at least, some of
these questions. If you haven’t it isn’t too late. If we do nothing, change nothing and complain
about everything, our clubs will not only stagnate but will also wither.

Remember that we, as a district cabinet, are here to help you. As I mentioned last month you
just need to communicate with us.

Have a great second half!
DG Steve

MEMBER DROPS:

At this time of year there is no reason to report a drop on the MMR, except for death or if a
member moves AND transfers to a new club. Dues to International and the District are based on
membership as of the December MMR so reporting member drops now saves your club nothing.
Hold any drops until the July MMR and send it out on July1 so that it gets to International before
July 15.

WEST HARTFORD SCRAMBLE

The West Hartford Lions will be running their annual Scramble to benefit the Lions Low
Vision Center on Saturday, January 19, 2008 at the VFW in New Britain. Contact the Lions Low
vision Center, any West Hartford Lion or Alan Daninhirsch for tickets and more information.

HAVE YOU MADE YOUR CAMPAIGN SIGHTFIRST Il PLEDGE YET?




